
King George County
Service Authority

Memorandum

To: Board of Directors

Fmm: Tom Lovett

General Manager

Date: September 28, 2004

Re: Fairview Beach Waste Water Treatment Plant (FVB:WWTP)

BACKGROUND
Based upon the engineer's estimate of $1million to acquire a general contractor to
erect the 200gpd WWTP at FVB, the Service Authority bid the project. Prior to the
bid opening the engineer's estimate was revised to $1.8 million. Bids were opened
on August 11 , and the lowest bid received is $2,385,000. There is $945,928 of
unencumbered funds appropriated for this project, along with $400,000 in
contingency reserves. However, there is a shortfall of funds to accomplish this
project.

REVIEW
The bids received are good for 60 days from August 11m. Therefore an award
decision needs to be made prior to October 10' at which time the bids will expire.
However, due to the short fall of funds an award can not be made. The Board has
directed that the Administrator, Director of Finance, and General Manager review the
issue and come back to the Board with recommendations regarding the funding
strategy for this project. The Administrator has requested our financial advisor,
Davenport and Company to look into the finances of the Authority with this objective
in focus. Davenport will brief the board on their findings.

RECOMMENDATION
We recommend the following;
1. The Board approve a budget transfer of $400,000 from construction contingency

reserves (036-94500-5850-006 and 036-94500-7079-019) to the capital line item
for the FVB:WVVTP (036-94500-7068-006). The transfer is attached at Exhibit 1.

2. In accord with the recommendation of Davenport and Company, the Board of
Directors request the County Board of Supervisors for an intermediate loan in the
amount of $1,039,072 to cover the award of a contract to construct the



FVB:WWTP until the financial advisors can develop a comprehensive funding
strategy.

3. Contingent upon the County's loan, we request that the Board authorize the
award of a contract to T.A. Loving and Company in the amount of $2,385,000.
This is the low bid. The consulting engineer's recommendation is located at
Exhibit 2. We further ask that the Board authorize the General Manager to sign
the contract on behalf of the Board.












